School Development Plan and Inclusion

2.1 Reflective Activity

Timeframe: 
30 minutes

Materials:
“Components of Inclusive Schools” strips and organizer grid 

Preparation: 
Photocopy “Components of Inclusive Schools” and organizer grid. 

Cut the components into individual statements.  Ensure there are a minimum of 3 strips per small group.

1. Presenter gives a brief outline and explanation of the components of Inclusive Education.

2. Divide into small groups. Participants who are from the same school are encouraged to work together. It is recommended that the average group size be 4. 

3. Distribute 3 statement strips and an organizer grid to each small group. Ensure each group has 3 different strips.

4. Small groups will discuss each component and use the organizer grid to record where their schools are presently. Participants who are from the same school may work together on column two.  Participants who are the sole representatives from their school may reflect individually.

5. Once the question “How are we doing?” has been addressed, participants discuss with others at their table regarding “The Next Steps”.  This is an opportunity to share information, ask other schools what strategies they have tried, and problem solve around challenging areas.  It should help schools develop a plan for tackling areas.  

6. Suggest to participants that this might be a valuable exercise to undertake with their full staff using all 12 components.

Components of Inclusive Schools 

Handout for Activity 2.1
· An understanding of, and commitment to, inclusion 

· A welcoming and respectful environment 

· Strong administration/leadership team

· A focus on teaching all children 

· Effective instructional strategies and ongoing assessment to meet student needs. 

· Differentiated Instruction is implemented in classrooms

· Professional development for school personnel 

· Common planning time for teachers 

· Opportunities for collaboration and team building with all educators

· Resources and support systems in place 

· Partnership with families, and outside agencies 

· A commitment to continuous improvement and growth 

Organizer Grid Handout for Activity 2.1
	Component of Inclusive Schools
	How are we doing?
	What are the next steps?
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